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| INTERNATIONALISATION - NOTHING NEW

Internationalisation - nothing new

Internationalization is definitely past the “new flavor of the month” stage. It is firmly
embedded in institutional mission statements, policies, and strategies as well as
national policy frameworks. [...] because of internationalization’s high profile it is now
used to describe anything and everything remotely linked to worldwide, intercultural,
global, or international. In short, it is a catchall phrase and losing its meaning and
direction.

Jane Knight, “Five myths about internationalization”

Ask any German university what its mission is and you can be relatively certain that “being
international” or “internationalisation” will be named as core characteristics.

Professor Dr. Dieter Lenzen, Symposium “Successful Internationalisation”,
German Rectors’ Conference, Bonn, 11-12 December, 2012



| INTERNATIONAL BUSINESS ACCREDITATION

International business accreditation

There appears to be strong support among AACSB accredited members for "taking mission-
driven standards to the next level." Revisions to facilitate a deeper understanding of schools
and what makes them distinctive is viewed by some as a necessary change in order to be more
effective in carrying the mission through in team visits and other aspects of the process. Many
believe the current peer review training is too general and does not provide enough guidance on
how to assess a school's quality related to its own individual mission.
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Important factors to bear in mind




[ VISION & MISSION ﬁ ESB

» What do we stand for?

» What do we strive for ? We forge strong international and
sustainable partnerships (alumni,
We produce socially responsible academic & research),
graduates who are highly employable
worldwide,

PUERISACTE bl "Within an educational environment
Vision & that is truly international, we develop

excellence in accordance
with international quality

leaders who shape global business
and educational standards,

practice and society responsibly.“

ission

We leverage the international expertise of We develop and maintain a values-driven vision

faculty to conduct innovative, relevant and service approach based on mutual trust and
teaching and applied research that respect, individual commitment and shared
shapes business practice, responsibility towards our local and global

stakeholders.
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| THE CHALLENGES OF GLOBALISATION ESB
BRUSINESS SCHOOT

The challenges of globalisation

= |arge multicultural lecture halls

= English as lingua franca

= |ntegration issues

= Different teaching and assessment methods
=  Problems converting grades

= |[ncompatible academic calendars

= |ack of resources (different service expectations,
sufficient range of courses)

= |ack of reciprocity

= [..]
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| THE NEED TO DIFFERENTIATE

The need to differentiate

The ESB approach

= (Critical self-reflection
=  Balanced approach

= Sustainability

= | everaging expertise

=  |nnovation

RUSINESS SCHOOT
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ESB Business School -

internationalisation strategy




| FINDING THE COMMON WAY - YET RETAINING DIVERSITY r‘ ESB
BRUSINESS SCHOOT

Finding a common way - yet retaining diversity

=) = Programme accreditation
ﬁ ﬁ, ﬁ @fl = |nstitutional accreditation
ﬁ 155] ﬁ, = |nternational accreditation

ﬁ% f}’ ﬁ’@ﬁ » QM System




14 | THE WHY AND THE WHEREFORE

The why and the wherefore




| THE RATIONALE ﬁ ESB
BRUSINESS SCHOOT

For ESB an international curricula means...

= QOffering students a comprehensive, global perspective with respect to their studies

= @Giving students a chance to consider aspects of their studies from different cultural
or regional perspectives, as well as to apply their technical or expert knowledge in
different cultural contexts

= Enabling students within their programmes to communicate with individuals from
different cultures and backgrounds

= Giving students a chance to develop the competencies required for employment in
the global market

= Sensitise students to ethical challenges and potential conflict in their disciplines or
functional areas, and help them develop solutions
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| DIE VIELFALT DER INTERNATIONALISIERUNG AN DER ESB BUSINESS SCHOOL
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18 | BALANCED APPROACH

Balanced approach




| ESB BALANCED SCORECARD

ESB Balanced scorecard

Customer: To achieve our vision
how should we appear to our

customers?

Objectives
Measures
Targets

Initiatives

Financial: To succeed financially

(sustainability), how should we
appear to our investors?

Objectives
Measures
Targets

Initiatives

Vision &
Strategy

Learningand growth: To achieve
our vision how will we sustain our

ability to change and improve?

Objectives
Measures
Targets

Initiatives

Internal business processes: To
satisfy our stakeholders, what

business processes must we excel
at?

Objectives
Measures
Targets

Initiatives

» BSC perspectives

@LESB

RUSINESS SCHOOT

= Financial => external funding (3" party funding, grants, donations)

= [nternal business processes => Q-system (org., process, responsibilities

= Learning & growth  => Resources, HR development, staff satisfaction

= Customers & markets => Study programmes, research output, service, PR



| ESB BALANCED SCORECARD ?\Eﬁsng
ESB balanced scorecard

» Strategic focus areas cascaded => SEP targets

e.g. international curricula and language offering

» plan and monitor curricula with respect to internationalisation

» ensure that assurance of learning process runs smoothly in all programmes
» offer sufficient courses in study programmes in a foreign language

» develop digital online modules available across programmes and partners
» promote and monitor guest lecturing programme

» ensure visibility of international teaching Financial: To succeed financially
(sustainability), how should we appear to our

investors?

= Strategic targets - BSC objectives = Objectives
= KPIs and instruments - BSC measures = Measures
= Target values - BSC targets ) Targets

= Measures and initiatives - BSC initiatives > 'tatives



21 1 REINVENTING THE WHEEL

Reinventing the wheel...?




22 1 GOOD BUSINESS SENSE

Good business sense




| STRATEGIC FOCUS AREAS

ESB scorecard for AACSB accreditation process
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==l Global employability

Academic Define:
excellence & quality
®
International KPls per
network . target

Targets per

Teaching &research
focus area

impact

Responsible

organisation

Action items
and
initiative(s) to
achieve target
and respective
AACSB
standards

Standard 1
Standard 2
Standard 3
Standard 4
Standard 5
Standard 6
Standard 7
Standard 8
Standard 9
Standard 10
Standard 11
Standard 12
Standard 13
Standard 14
Standard 15

@SB

BUSINESS SCHOOL

AACSB

e Mission

¢ Intellectual Contributions
¢ Financial Strategies

* Student Admissions

e Faculty Sufficiency

e Faculty Management

¢ Prof. Staff Sufficiency

e Curricula Mgnt & AoL

e Curriculum Content

* Student Faculty Interact.
* Degree Prog. Level

e Teaching Effectiveness

* Student Engagement

* Executive Education

¢ Faculty Qualifications



241 WHAT ARE INTERNATIONAL CURRICULA?

Gap analysis

- Standards




| TASK FORCE INTERNATIONALISATION

@SB

BUSINESS SCHOOL

4 perspectives, different targets

What we have to take into account ==> our scorecard perspectives

deuvelopment plan

Finance : Market & Customers Processes : Learning & Growth
Key
Responsible ESB Board member: 0. Wader Responsible ESB Board member: 0. Schneck | ! | Responsible ESB Board member: A, Taschner Responsible ESB Board member: 0. Schneck | ¢
Pricrity : :
Mon-pricrity
How do we maintain a sufficient and sustainable lewel . How can we secure subficient apportunity for
N . . i | What iz the oukput of our effarts for external H . . ) H
of financial resources for ESE [esternal funding, : I ) + | How do we organize ourselves in order to secure personal development to all internal stakeholders i
: I . i | stakehaolders [scientific community, students, e . ] : . . . H
i Felevant standard grants, donations, project finance, egecutive : - . i | highest quality in everything we do? ¢ | [teaching Faculty, administrative staff) and make ESE |
i |business partners, employers, general public, ete.)? H : L L H
Programmes, .)# ; i | an enriching part of their lives?
Structure & : :
[S0P) : !

Strong international network

Gioal: b farge strong international and

actitivities. [zee HRK audit - report on autcome
measures ta be able to get financial suppart] [3)

Guest lecturer pragramme (1) (8] [SOP)

Encourage and Ncentnise nternational
research andimpact (2] [E)

international professional staff development
[sraff develapment plan). (5]

Caonduct a capacity review with respect ta

Degree programmes aim for signific.ant

Sustematically document internal research

suztainable partnerships [alumni, i internationalisation (ztaff ! maney far . . activities, conferencees, prizes, projects ete. (2]| | | Guest lecturer programme (1) (8] (S0OF)
academic & research] to retain practice- '% I internationalization activities) (3] (B1(7) e 1:1]

oriented and international focus 2 I

- &ll [bachelor] programmes should ﬁ

include integrated mobility windows far
work of academic experience abroad

- Rieqular reviews of aur programmes
and active etchange with partners need
bo oecur boensure that all courses are
up-to-date and relevant and that
laboratories are well-equipped.

Encourage and rew ard successful applications
far third party funding for international
programmes and initiative (3]

Ersure suffizient number of foreign language
courses ko attract international student body [

25321 (1) (31S0F)

Create end-to-end quality azsurance pracess
for incoming students [4118) (31 112)




| TASK FORCE INTERNATIONALISATION

@SB

BUSINESS
M ing to standards & SEP target
Standard 1| Standard 2| Srandard 3| Standard 4| Standard 5| Standard 6| Standard 7| Standard §| Standard 3[Srandard 100 Seandard 1|Standard 1Standard 135tandard 1 Standard 15
n - w
= t 2 > 7 = c
35| = | g| Elsg|s5s)|§ 8 sl wi| L. E|es]| %
c 23| E2| =2 g s | BES| 3% | 3¢ |2 .8 E| B2 | 2 E| 52 8
s =z | 28| 58| E5| Zp| 25| B | 235|528 22|25 58| 58| &<
2 |2E| EE|SE| 8| 35| | 55| 55 |38E #¥| RS |5 82| 2%
= S L i in < Z 3 2= & o= J 5 |&REE &= (=g & & & 3 28
SEP targets
employability of
graduates
Academic
excellence and Target1 | TargetZ | Target3 | Targetd | Target5 | Targetf | Target7 | Targetd | Targetd | Target10 | Target 1 | Target 12 | Target13 | Target 14 | Target 15 | Target 16
quality
Strong
international
network
Global
. employability of
Teaching &
R graduates
research impact
Academic

Responsible
organisation

excellence and
quality

AACSB standards

Strong
international
network

Teaching &
rasgarch impact

Responsible
organisation

Strateqgic focus area has strong
impact on SEF target
achieverment

Strategic focus area has medium
impact on SEF target
achievement

Strategic Focus area has noor
only weak impact on SEP target
achievernent

SCHOOL



27 | TASK FORCE INTERNATIONALISATION

Overview

ESDB

BUSINESS SCHOOL

Internatienal
MNetworking

Quality and
Performance

FublirhedInt'Ircpark 1. Feqular 4 kationof KFLr and azti Dearafriudier Head af Ink'l
Z.Revamp uebrite ko enrure karqeted marketing o ke infa relations
Z.Repartirpubliched
T12 3 5 _I" Dozumented revien E3 1. Conduskrevicu of ink'Lreaff Cark S0r) Dearof rendior Head of Ine'l
v 2. Direurr uith Eoard relationr
Z.Define roler and rorpornsibiliticr
T13 3 Excchanae af infaviaLk x Activelyrhare infosia LK, rhoucare ruccenrstarior via uekbrite, Decan He ad af Int'l
newrlokter relations
T14 18 [Ersblichedquortlesturr] ZEECTEin [1.Create and dozument Frameuark For quest lesturcr programme Deanafrkudicr =0r
' Froqramme wear M |(procerr & debailr anuckrite]
FECTS caught abraad finzaming | 2. Ertablirhing quality control (cvaluation Framewark Far viriting &
#Exchanqerper #1outqoing| quert lecturing * Feedbackryreem From quert lecturerr)
Froqramme Fer Z.Manitar and requlate finanzer
proqramme|d. Erkablich anintornational uesk
T15 q 4] |Fereenragontfareian 30w |1 Appropriate changer ke admicrionr polizier Dean of reudicr Head of Ink'|
" rrudantr 2. Arttendanze ak recruitment Faier, parknor susnkr relationr
Z.Inereare DO portfolio
Ti6 1 g [Fercenragontfareian 26 |1 Appropriate shangerts surrizula Dean of reudicr Head of Ink'|
v lanquaqe sourrer Z.Teaching programme - Enalich For profr relations
3. DVE nption removed Fram module baokr, lan quaqe dsfined
T17 FASY = 1. Creake FASY conzept and qenerate Fundr For canferenzer, Deangfrtudicr |Headof Rercarch
Ineelloctual zonkributione rorearshreaff
Z.Ertablirh proccrr For monitoring inkelle ckual zoneribukione
Z.Enrure clear commurnization of different bonurrpreeme
d.Ereablirh F@ commitke e & onzouraqe kext book productionwia
26 Fazharuppen
Tj_B 2 5 Onzumecntationof ® 1.Ertablirh procerr # committes For monitoringintelleztual Deanpofreudicr (Headof Rerearczh
! reroarch activitior zantributionr
Z.Furchareroftuars for documentarion & krain fazuley inure
T19 420 |erablliehend-ta-end oA = 1 Implementincaminqruruey Deanof reudior Head af Int'|
T |ppeam e teaing Z.Fevicufecdback and dorive mearursr ononqaing barir relationr
12 Jeudener
T30 G Erkabllirh end-ta-ond ink'l = 1. Dezumonk reabf douslopment mearurer (mability] Dean Head of Ink'|
reaff dovslopment Z.Ertablirhrtaff apprairal process relationr, Fokra
procsrr Knaeip
T21 18 Ertabliched quert lecturer| ] 1. Croake and document frameuork For quart lecturer proaramme Dean of rtudicr Head of Int'|
! (procers & detailr an uebrite] relations

proqramme

2. Ertablirhing quality control (evaluation Frameoark For viriting &
quark lezturing + Feedbazkryrtem Fram quert lecturerr]
Z.Maritar and requlate Finanzor

d Frkakliek ink IH 1 L




| TASK FORCE INTERNATIONALISATION

Roadmap

2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015- 2015 2016 2016 2016- 2016

-Q1 -G2 -G3 -4 -1

-QZ -Q3 -04 -01 -G2 G3

-04 -1

-QZ Q3

-Q4

Strong
international
network

Strong
international
netwark

1. Regular documentation of KPls and activities

. . - - 2. Revamp website ta ensure targeted marketing of kewinfo Head of Int'|
Create annual repart on internationaliz ation activities - ) -
3. Report is published Relations
1. Conduct review of int'l staff (ask S0=)
Conduct capacity review with respect tointernationalization | | 2, Discuss with Board Deanof
[=taff f money for internationalisation activities] 3. Define roles and responsibilities Studies
1. Actively share application info via LK q
Erncourage and rew ard successful applications for third y y pp. . X " Head of Il
" . ) R Z. Publicise & share info about interesting 3rd party funding .
party funding for intermational programmes and initiative o R Relations
3. Share showcase success stories viawebsite, new sletter
1. Create and document framework for guest lecturer
praogramme [process & details on website]
2. Establishing quality control [evaluation framew ark far Head of Int]
Encourage faculty exchange and guest lecturing visiting & guest lecturing + feedback system from guest Fielations
lecturers]
3. Monitar and regulate finances
4. Establish an international week
Degree pragrammes aim far significant international student | | 1. &ppropriate changes o admizsions policies Deam of
body > 30 inbachelor programmes, individual goals in 2. Attendance at recruitment fairs, partner events Studi
udies
Master programmes 3. Increase OO partfolio
1. Appropriate changes to curricula ueal_ﬂ B
- X i . Studies |
Enzure sufficient number of foreign language courses to 2. Teaching programme - English far prafs Hesd of Int]
attract international student body [> 25:) 3. DIE option removed from moduls books, language defined FTaI t? m ]
elations

L

@SB

BUSINESS

SCHOOL
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